STATE OF MICHIGAN
TerrI LYNN LAND, SECRETARY OF STATE

DEPARTMENT OF STATE

LANSING

AGENDA

Consolidated Elections Conference
Lansing Center, Lansing, Michigan
--March 3, 2005--

8:30 a.m. -9:30 a.m. Check INn.....ccovvviviiiiines Convention Center Foyer

9:30 a.m.-11:30 a.m. Welcome....ooov e, Convention Center Ballroom

Secretary of State, Terri Lynn Land (11:00 a.m.)

Director of Elections, Christopher M. Thomas

Michigan Association of County Clerks President, Laurie Breuker
Michigan Association of Municipal Clerks President, Terri Kowal

Consolidated Elections — Reimbursement
Bradley Wittman, Information Services Division Director

Disability Compliance — H.H.S. Grant
Amy Shell, Election Specialist

Consolidation Elections — Communication Points and Trailer Bills
Christopher M. Thomas, Director of Elections
Bradley Wittman, Information Services Division Director

Optical Scan “Roll-out”
Tim Hanson, Election Liaison Division Director

United States Postal Policy
Elaine Savala, United States Postal Service

11:30 a.m. - 12:30 p.m. Lunch.......oiiiiii e, North Point Café, Buffet

A buffet lunch will be available for $8.75 per person

12:30 p.m. —4:25 p.m. Concurrent Workshops (Approximately 1 hour 15 minutes in length)

(Workshops repeated at 12:30, 1:50 and 3:10)

Workshop A, Room 101 & 102, Managing Split Precincts — Election Day Procedures
and the Precinct Canvass

Bradley Wittman, Information Services Division Director

Peter Dishnow, Field Services Specialist

Workshop B, Room 1 & 3, Test Deck Procedures for Optical Scan Voting Systems
Sue McRill, Field Services Section Manager

Workshop C, Room 2 & 4, Consolidated Elections, the Street Index and the QVF
Tim Hanson, Election Liaison Division Director
Rayan Anastor, Election Analyst

BUREAU OF ELECTIONS
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